
VSC Executive Committee Minutes, October 2, 2017 

Attendees: Steven High, Christine Johnson, Jeff Mayers, Virginia Haley 

Excused Absence: Drayton Saunders 

Virginia Haley provided the Committee with a summary of the World Rowing Championships which 
were a huge success.  The VSC research team will be providing the VSC Board with the economic impact 
at the November Board meeting. 

There was a brief discussion on the Sarasota Bayfront project.  SBPO is holding public forums as they 
interview the 4 finalist master planning firms.  They will select the firm on October 11. 

The Committee discussed  the request by Lucy Nicandri and Commissioner Maio for a presentation to 
the VSC Board regarding the economic impact of the boat races.  The Committee did not feel such a 
presentation would be appropriate.  The VSC only has presentations that are directly related to a Board 
deliberation.  The Sports Director provides the Board with regular updates on the economic impact of 
VSC funded sports events.  Virginia will call Commissioner Maio to explain. 

The Committee discussed the President’s goal setting for FY 2018.  There was further discussion on the 
best measure to use to compare Sarasota to Collier and Lee Counties.  The Committee reviewed the 
proposal from Downs & St. Germain.  Virginia will follow up with Downs & St Germain for further 
clarification for the October Board discussion.  The Committee made additional recommendations on 
the goals which will be presented to the full Board in October. 

Virginia Haley discussed the upcoming Strategic Planning Process.  A dialogue with the Board on the 
process will begin at the October meeting.  The Committee discussed the VSC’s relationship with the 
County which remains positive.  The challenge will be the budget uncertainty facing the County. 

The Committee briefly discussed the role and responsibilities of the Executive Committee.  Steven High 
suggested the Board may wish to review its current governance structure and meetings.  He will be 
reviewing the by laws.  It was noted that the VSC’s Executive Committee has very limited powers unless 
specifically granted by the Board. 

The Committee discussed the Chair’s appointments of Board members to Board Committees and the 
appointments to the Marketing Council.  It was agreed that it makes sense to dissolve the Board 
appointed Sports Committee to allow for a more productive sports executive work group to work 
directly with the Sports Director and include all of the sports vendors plus interested parties. 

 

                                                                       


