
VISIT SARASOTA COUNTY 
BOARD OF DIRECTORS MEETING MINUTES 

March 15, 2018, 8:00 a.m. 

DIRECTORS PRESENT: Christine Johnson, Steven High, Nick Mavrikas, Russell Matthes, Heather Kasten, 
Jennifer Shafer, Nancy Detert, Lorrie Liang, Drayton Saunders and Jeff Mayers 

EXCUSED ABSENCE: Varinia Van Ness, and Patrick Moreo, 

STAFF PRESENT: Virginia Haley, Andrea Hunt, Kelly Defebo, Erin Duggan, Erin Hurter, and Shantel 
Norman 

The meeting was called to order at 8:04 a.m. by Chair Steven High. 

CONSENT AGENDA: 
High asked for the Major Sports Bidded Event funding documents to be removed from the consent 
agenda and to be discussed separately. 

Mr. High then called for a motion to approve the Consent Agenda. Nancy Detert moved to approve the 
motion; Nick Mavrikas seconded the motion. 

All agreed; the motion passed. 

MAJOR BIDDED SPORTS EVENT FUNDING: 
Shelby Connett, Director of Sports, discussed the sports event funding. Steven High called for a motion 
to approve the Sports Event Funding. Jeff Mayers moved to approve the motion, Lorrie Liang seconded 
the motion. All agreed; the motion passed. 

FINANCIAL FOR JANUARY 2018: 
Jeff Mayers reviewed the January financials and noted that some adjustments were needed that would 
impact previous months financial statements. An annual corporate sponsorship was posted, and the full 
amount of the sponsorship was recognized as revenue in one month instead of recognizing it over the 
12months. We made that adjustment which was almost $12,900, every month, a little over $1000 of 
each month. 

Visitor Guide sales was over reported by $4000 YTD. Employee-related cost are under budget due to 
overestimation of health insurance and by employee participation in the IRA benefits. 

The Miles Media digital sales are down about $23,000 YTD, based on the $193,000 budget. 

Mayers called for a motion to approve the December financials. Russell Matthes moved to approve the 
motion; Heather Kasten seconded the motion. All agreed; the motion passed. 

APPROVAL OF RECOMMENDATION ON SELECTING JLL AS A STRATEGIC PLANNING FIRM AND 
APPROVAL OF THEIR AGREEMENT: 
President Haley discussed the JLL agreement and noted a change in the wording of the warranty. 
Haley updated the Board on the scope of services by calling out Cultural and Outdoors. 

The board suggested that in Goal 2, separate the nature-based and cultural tourism to its own sections, 
and, for Goal 3 pull out the demand generators. 



High called for a motion to approve JLL as the new strategic planning firm and approve the changes in 
the agreement.  Nancy Detert moved to approve the motion, Nick Mavrikas seconded the motion. All 
agreed; the motion passed. 

Mr. High asked for a Board member to serve on the strategic planning steering committee with JLL. 
Lorrie Liang was appointed to the committee. 

LEGISLATIVE WRAP-UP AND REPORT ON OUTREACH EFFORTS: 
Virginia updated the Board on the legislative wrap-up noting that HB-3 died, however, we still have 
transparency requirements from last year’s legislative session because we are partnered with VISIT 
FLORIDA. 

Haley also added that the expansion of the tourist development tax got inserted back into the tax bill. 

VSC MEMBERSHIP IN COBA: 
Heather Kasten updated the Board on the conversation she and Jeff Mayers had with COBA on VSC 
becoming a member. It was decided to table the issue. 

PRESIDENT’S REPORT: 
Haley called the Boards attention to the trends analysis from Destination International on the travel 
boycott. 

APPROVAL OF NEW VSC PARTNERS: 
Chair High asked for approval of the new VSC Partners. Christine Johnson moved to approve the motion; 
Heather Kasten seconded the motion. All agreed; the motion passed. 

SARASOTA BAYFRONT 20:20: 
President Haley updated the Board on Bayfront 20:20 noting that Sasaki will be in Sarasota doing open 
houses and surveys the week of the Board Retreat. 

The meeting adjourned at 9:14 a.m. 




