
VSC Executive Committee Meeting via Conference Call, February 19, 2019 

Attendees: Christine Johnson, Jeff Mayers, Drayton Saunders, Virginia Haley 
Absent: Steven High 
 
Virginia Haley gave the Committee updates on the final draft of the strategic plan which will be 
presented to the County Commission on February 26.  VSC Board members are requested to attend.  At 
the February VSC Board members, the members will be asked to approve the draft for presentation to 
the County Commission to receive their comments.  County Administrator will be attending the VSC 
Board meeting.  Jeff Mayers expressed concern regarding the Tourism Business Improvement District 
(TBID) concept.  There will be an education session on TBID on March 6 with a representative from 
Civitas to explain the process to Sarasota County hotels and to answer questions.  The Executive 
Committee will meet with the representative on March 5 at 4. 
 
Virginia review the initial FY 2020 budget summary.  The VSC team is very engaged in preparing this first 
business plan based on the new strategic plan with very new thinking on programs. 
 
The Committee discussed the memo about a religious group that might wish to become a VSC sponsor 
for a greater presence in the Visitor Information Center.  There was a concern that this might not be the 
best fit.  The Committee suggested that Virginia work with the VSC attorney to craft appropriate policy 
language to consider. 
 
Virginia informed the committee that VSC will begin attending the regular monthly COBA meetings and 
that Steven High will be joining her for the first one on February 26. 
 
Virginia followed up on the suggestion by Board member Varinia Van Ness that the VSC Board hold a 
discussion on water quality issues.  With Argus and the Conservation Foundation taking the lead on 
policy discussions, it was decided to let the experts work on those policies and ask that they make a 
presentation to the VSC in April or June.  The County is also considering holding a water quality summit 
that may be appropriate for VSC Board participation.  Virginia will follow up with Varinia. 
 


