
VSC Executive Committee Minutes, 5.4.17 

Attendees: Drayton Saunders, Christine Johnson, Michael Klauber, Virginia Haley 

Absent: Steven High 

The Committee discussed the update on solving the Euro  and catering issues for World Rowing.  It looks 

as though the exchange issue with most of the hotels has been solved and there is a meeting coming up 

with the caterers. 

Virginia Haley provided an update on the National Tourism Week event.  Staff was concerned about the 

very low turn-out just a week ago but the attendance has grown to 175. 

There was a discussion on the final budget for Visit Florida which is not looking good.  Virginia Haley 

attended the event with the Governor in the morning.  VSC has prepared an estimate of the impact on 

Sarasota County. 

Michael Klauber provided an update on Bayfront and the new timeline for the SBPO: 

• HR&A has been hired and will help to prepare the RFQ for Bayfront planning firms 

• SBPO hired a project assistant 

• RFQ developed and approved and issued by July 4 with 8 weeks for firms to respond 

• SBPO retains a project manager by Labor Day 

• SBPO selection of Planning Firm by October 1 

• Planning Firm begins their work in November. 

• Planning Firm completes work by June 1, 2018 

 

The Committee had a discussion on two needs for the Bayfront effort.  The first would be to establish a 

temporary location in the Pagoda Building to recognize those who have been contributing to the 

Bayfront effort both financially and with their ideas and passion over the past few years.  It would be a 

way to tell the story.  The second would be to engage the Bayfront Stakeholders in ways to activate the 

Bayfront site during the planning process. 

 

It was agreed to cancel the July Executive Committee meeting and the August Board meeting. 

 


